Historical Outline of Oriente S.A. 

 On April 7, 1912, Francisco Villegas Melguizo bought the Hacienda Oriente (Eastern Ranch) and the Los Arroyos field. The deed of sale describes the property as “consisting of the Hacienda Oriente, the house and furniture, a large hut containing the sugar mill along with machinery for grinding cane and two coffee threshing machines  that operate simultaneously using a hydraulic wheel, a shed for the cars, a storehouse, a small shed for storing tools, another house to the north of the hacienda, called “Casa Colorada,” a terrain planted with coffee measuring about two squares, along with a nearby small house covered in straw, a field of ordinary grass called Los Llanitos located at the southern entrance to the Hacienda, eighty or more plantings of sugar cane,  a hill in the place called ‘Sauce,’ twelve mules, thirteen workhorses, nine oxen, nine cows, four calves, one young cow and one bull, wagon cars, telephones, farm tools and forging equipment, lasts, barrels, sawn wood, tiles and bricks and other tools listed in the general inventory.”

Don Francisco Villegas M. was able to maintain his properties by planting sugarcane as well as by fattening cattle, all while facing the numerous difficulties arising from the country’s precarious economy during the 1930's. Don Francisco passed away in 1935, leaving his son, Heliodoro Villegas Daza, as his sole heir. This inheritance, however, came burdened by a considerable debt, which the son was slowly able to payoff through the fruits of his work at the raw sugar mill that existed on the hacienda. 

In 1940, Heliodoro Villegas Daza decided to transform the sugar mill into a sugar refinery.

This heralded the transformation of the farm into a family business. 

The family business committed itself to becoming a renowned agribusiness, and so in 1981 the board of directors was created. At the same time, they began to design and implement systems for administration, systemization and statistics, in accordance with the development of their businesses. With this concept in mind, they invited third parties, whose activities involved diverse branches of the economy and techniques linked to the agribusiness sector, to contribute their knowledge and experience as participants in this new phase. 

We have worked on: Organizational Development, Strategic Planning, Family Businesses and Change. 

Our portfolio of services, in addition to cultivation of sugar cane, can be accessed at our website at www.eoriente.com
We are governed by our Mission, Vision, Principles, Beliefs and Values. 
Mission

Oriente S.A. is a century-old agribusiness organization that comprehensively and competitively provides products and services that contribute towards the development and productivity of the agribusiness sector, while fulfilling high quality standards. This is achieved through constant innovation, an excellent organization, meticulous care of the available resources and fulfillment of the commitments made to our collaborators, the community, the environment, the State and to our clients, suppliers and shareholders.  

Vision

Oriente S.A. will be nationally and internationally recognized in the year 2012 as the leading company in the agribusiness sector with respect to competitiveness, quality and efficiency, with a global operation and a wide-ranging portfolio of agricultural products and services that will be greatly sought after by its clients.  

Principles and Beliefs

We support certain general principles and beliefs that express our way of thinking, feeling and acting, while guiding our relationships with our surroundings and offering a frame of reference for the work of each and every one of the collaborators in our organization. 

Our principles and beliefs express our Mission and Vision, and they are translated into policies that form the specific framework for decision-making as part of their application to all of our daily activities. 

The following principles and beliefs govern our organization, which is why all of us who belong to it have the responsibility to know about them, understand them and apply them. 

a) We believe that the degree of success that we achieve is based on the quality and dedication of our personnel. Each and every one of us has an important contribution to make in achieving the final results, so that by uniting our efforts, we can be competitive with regard to productivity and quality, because we believe that organizations achieve growth based on the development of their collaborators.

b) We support participative administration as the fundamental basis for developing and stimulating creativity, because we believe that, in order to fulfill our entrepreneurial commitment, the tasks of the organization must always be carried out while seeking excellence and high levels of performance. We support scientific, technological and professional development in order to be up-to-date with respect to current advances and perspectives. We create reserves for our operation and growth, in order to fulfill our obligations to the State as well as to provide a greater return for the shareholders as an incentive that is in accordance with their investment. 

c) We believe in the rational and careful use of available resources, from the most basic tool to the protection and conservation of the environment, because their proper management contributes toward the success of our mission. 

d) We believe in fulfilling our duties to the society that we're a part of, because we understand that, as our organization makes progress, so must our contribution grow with respect to the surrounding community. 

The management and its diverse levels of leadership have the responsibility to put these principles into practice, while contributing new ideas in order to implement and apply these beliefs and thus achieve the proposed objectives. This process must always be based on the highest degree of morality, integrity, seriousness and good faith. 

 In order to fulfill principal “a”, we believe that the degree of success that we achieve is based on the quality and dedication of our personnel. Each and every one of us has an important contribution to make in achieving the final results, so that by uniting our efforts, we can be competitive with respect to productivity and quality, because we believe that organizations achieve growth based on the development of their collaborators. 

We propose the following policies and rules as our goals:

1. To ensure direct employment for our personnel, indirect employment for other persons and to appropriately pay them for their efforts:

Our first obligation is towards our personnel, based on the belief that people have positive values and a real desire to work and progress. 

2. To describe and set objectives for each job: 
The management must identify and specify objectives for the entire company: 
a) The purpose of the work
b) The scope of the work
c) The demarcation of responsibilities and authority
d) The working relationships inherent to the job: the person to whom the person reports, who reports to the person and with whom the person must relate. 

3. To establish personnel policies:
Within the principles of respect and attention to human beings. These policies are:
a) Selection
b) Training and Development
c) Orientation for new employees
d) Salaries
e) Social Welfare
f) Communications
g) Personal performance standards
h) Policy of nondiscrimination

a) Selection
Careful positioning of each person in their job in accordance with their aptitudes, knowledge, experience etc. 

b) Training and Development 
Training in order to take on responsibilities, for decision making, in order to understand that their work is not isolated but is instead a part of the whole and to create an agreeable work environment of collaboration and participation that stimulates the desire to progress and produces the satisfaction of a job well done. To improve the quality of the knowledge of the employers with respect to other people and positions. The company will have the goal of maintaining and, where possible, improving working conditions. 

c) Orientation for new employees: Each new member of the company will receive an orientation directed by the Department of Human Resources. This orientation will include a detailed explanation of the employment contract, the internal work rules, the mission, vision, principles and beliefs, of the geographical location of each of the haciendas, of guidelines with respect to utilization of the equipment used on the job, and will also include providing them with the manual relating to duties in their field. In addition, the employee will receive guidance with respect to the general manual of procedures at the company, what they consist of (loans, permissions, leaves of absence, vacations) and of the legal social benefits and fringe benefits to which they are entitled. 

d) Salaries:
 Pay scales, forms of calling attention, corrective measures, etc.

e) Social Welfare: 
Development of plans aimed at improving employee welfare along with that of their families, such as: systems for motivation and promotion, support for athletic activities, educational hygiene and environmental safety, among others. (We will maintain contact with the benefit societies and foundations for recreation so as to be aware of educational, athletic and health- care programs etc.)

f) Communications:
Management must seek the most appropriate channels of communication so that their subordinates will learn of the company's overall plans as well as those for each particular area, in order for them to feel that they are part of the group, rather than feeling insecure with respect to decisions that they believe could affect them. Also, so that subordinates will make use of the same channels of communication when they wish to state their problems and concerns or make suggestions.

g) To establish the responsibility of the personnel with respect to each particular position:
"To be and to feel responsible is a basic element of man's essence." Responsibility must be reciprocal, that is, there must be responsibility in the actions of a boss towards a subordinate and vice versa.

1. "Responsibility of the boss towards a subordinate:" The boss, at all levels, must identify what he or she wants from the person performing the job. He must provide a clear explanation to the subordinate of the objectives of the position. He must opportunely guide, instruct and help with respect to the strategies to be followed. 

2. "Responsibility of the subordinate towards the boss:" The subordinate must clarify the goals with his boss, stating the motives and reasons that prevent him/her from fulfilling the goals. He must also enrich his performance through personal initiatives within a framework of motivations that lead towards personal growth.

3. "Responsibility must also be shared:" There must be mutual respect between a boss and a subordinate, along with ongoing analysis of the job in order to be certain that they are traveling along the most appropriate path. There must be clear and precise channels of communication to facilitate trust, participation and collaboration between them, so as to make it possible to opportunely make use of the necessary corrective measures, so that fulfillment of the work programs is not obstructed. Each area or activity must have a responsible person. There must be someone clearly and identifiably responsible for each decision made. Each element must have someone responsible for it, in accordance with the principle of "a place for everything and everything in its place." 

h) Policy of nondiscrimination
 We defend equal opportunity. All decisions relating to employment will be taken regardless of race, color, sex, beliefs, religion, age, marital status, origin, nationality, the presence of any type of sensory, mental or physical handicap, or with respect to any other state or characteristic. 
In order to fulfill our principal "a:" We support scientific, technological and professional developments in order to be up-to-date with respect to current advances and perspectives. We create reserves for our operation and growth, in order to fulfill our obligations to the State as well as to provide a greater return for the shareholders as an incentive that is in accordance with their investment.

We propose the following policies and rules as our objective:

1. To responsibly draw up reports, whether they relate to accounting data, budgets, costs, statistics or other matters: The person in charge must take responsibility so that the presentation is opportunely made, and must carefully analyze it in order to ascertain that it contains real and precise information. Information that is handed in late, that contains imprecise data or more than what is required, poses an obstacle for achieving any purpose, in that completely erroneous decisions may be taken based upon the reports submitted. 

2. To support scientific, technological and professional developments: We believe and understand that there is strength in union. 

a) We support the professional associations linked to our businesses so that we may be aware of the perspectives and problems and also so that we may participate, not just economically, but by providing ideas and initiatives. 

b) We support entities for scientific and technological orientation, because we believe that the progress and efficiency of our company depends in part on the success of these entities. 

3. To create reserves for our permanent operations and growth: We believe that the company must produce appropriate profits that guarantee its operation and continuity. The diverse departments of the company have the responsibility to set concrete objectives and goals as well as to draw up reports that contribute to the achievement of these profits. 

4. To respect and obey the law in all aspects, as a basis for insuring the existence of the democratic system and free enterprise. We will maintain a spirit of respect for the values, rules and behaviors accepted by our society. 

5. To provide a rate of return for our shareholders: We consider that the company exists thanks to the trust that our investors have placed and continue to place in what we do. We are committed to providing our shareholders with a fair economic return. 

In order to fulfill our principal "c:" We believe in rational and careful use of available resources, from the most basic tool to the protection and conservation of the environment, because its proper management contributes to the success of our Mission and Vision. 

We understand that we may divide these resources into two large groups:

Group 1. Internal resources:
To set strict goals in order to achieve optimum use of such resources as tools, machinery, agricultural consumables, vehicles, office furniture and equipment, buildings, soil, water and others, so as to avoid misuse, deterioration, loss or theft. 

Group 2. External resources:
Everyone's future depends upon the use we make of the environment. We will commit ourselves to defend and conserve the natural environment that surrounds us. We will support initiatives that promote and develop activities aimed at conservation of natural resources, with the support of both human and economic resources. 


In order to fulfill our principal "d:" We believe in fulfilling our duties towards the society that we are a part of, because we understand that as our organization progresses, so must our contribution grow towards the surrounding community. 

6. To join civic, philanthropic, educational and other initiatives that contribute towards the positive development of the surrounding social  environment. We will form this link in a responsible and participative, and not merely economic, manner. 
Our values
Responsibility: Responsibility is the foundation and guide for all of our actions. We are methodical, organized and strict in our compliance with the Constitution and the law in the course of carrying out our business. 

Integrity: In making our decisions, we act with conviction and respect and apply ethics. We are loyal to our principles and acquired commitments, thus generating trust and credibility, which are fundamental to the stability of our businesses and the quality of our relationships.  

Enterprising and proactive spirit: We have a proactive attitude with respect to the implementation of new technologies and the development of new products, so as to always be in the vanguard of the changes occurring in our field. We support creativity, encourage change and renovation, and are always willing to learn, manage and disseminate our knowledge while seeking excellence in everything that we do. 
 
Austerity: We invest with quality and prudence, thus optimizing our resources, in that we carry out detailed and realistic evaluations in order to manage each investment. 

Solidarity: 
We are committed to the personal development, welfare and quality of life of our collaborators and of the community of which we are a part, by means of active participation in the professional associations, a spirit of cooperation and the willingness to share our knowledge and experiences. 
Code of Ethics

With respect to the country and its institutions 
· To place the collective interest above individual interests.
· To reject business dealings with people who are outside the law. 
· To respect the legitimately constituted institutions and authorities. 
· To collaborate with the authorities in the strict application of the rules
· To pay taxes and other economic encumbrances established by law. 
· To promote peaceful solution and agreement with respect to disputes prior to taking recourse to legal and institutional mechanisms. 
· To promote research and proposals for solving the great national problems.
· To promote the good image of Colombia, both within this country and abroad. 

With respect to the surrounding community
· To actively participate in aspects pertaining to the sectors, regions and localities and aimed at the common good. 
· To work towards progressive improvement in the quality of life and in the quality of education of the citizenry.
· To adopt measures to control the pollution arising from agricultural or industrial processes. 
· To conserve nature and the ecosystems that are of ecological importance for the region. 
· To promote development within the principles for environmental sustainability. 

With respect to consumers and suppliers
· To provide goods and services that satisfy the required conditions for quality. 
· To work towards progressive improvement in the quality of life and in the quality of education of the citizenry.
· To adopt pollution control measures.  
· To provide truthful and adequate information with respect to goods and services. 
· To develop comparative entrepreneurial advantages on behalf of the consumers.
· To provide truthful, transparent and complete information regarding the company's economic situation. 
· To comply with our obligations in the stipulated manner or in accordance with the law. 

With respect to our employees
· To always respect the dignity of human beings along with their inherent rights. 
· To provide fair and adequate remuneration. 
· To work on behalf of the physical and social security of our employees
· To promote their comprehensive development. 

With respect to the company and its associates
· To work on behalf of the development and competitiveness of the company.
· To refrain from taking actions that imply a conflict of interest. 
· To propose a fair distribution of the benefits, in the stipulated manner or in accordance with the conditions of the company.
· To provide non-discriminatory treatment for our partners.
· To respect their legitimate rights. 
· To provide truthful, transparent and complete information regarding the state of the company. 

2 de 8

